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Telemedicine, Wellness, Intervention, 
Triage, and Referral (TWITR)
This data brief details the 2014, 2014-15, 2015-16, and 2016-2017 
school years of the TTUHSC TWITR project. 
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Project Highlights

• The TWITR project provides 
services to students referred 
from a total of twelve West Texas 
school districts.

• 33,788 students have been 
impacted by the TWITR project, 
and 366 students have been 
referred and screened by LPCs.

• 191 students have been triaged 
via telemedicine with the TTUHSC 
Psychiatry Department.

• 22 students have been removed 
from school, and 37 were placed 
in alternative placements.

• 31 students have been sent to 
an emergency room or inpatient 
hospital.

• 8 students were arrested after 
referral and before assessment, 
and 4 students were arrested 
after assessment.

• 109 students were referred to 
TWITR due to violent behavior.

• Schools participating in TWITR 
have reported a 17 percent 
reduction in truancy for referred 
students, a 3.6 percent increase 
in student GPAs and a 25 percent 
reduction in student discipline 
referrals.

Introduction
The TTUHSC Telemedicine, Wellness, 
Intervention, Triage, and Referral (TWITR) 
project was created following a grant 
from the Criminal Justice Division, Office 
of the Governor for the State of Texas 
(Grant Nos. 2731701 and 2731702) to 
create a model for identifying students at 
risk for committing school violence and 
intervening with those students before 
acts of violence occur. 

     The program objectives are to promote 
school safety, provide assessment and 
referral services to students who may be 
struggling due to behavior health issues, 
and provide further training and support 
to teachers, school counselors and 
administrative staff.
     The model uses Licensed Professional 
Counselors (LPCs) to assess junior high 
or high school students who had been 
identified by school personnel as 
having behavioral problems possibly 
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leading to violence. If, through the assessment, a student is 
identified as requiring mental health care, either a referral for 
individual and/or family counseling is made or the student 
is referred to a medical school department of psychiatry for 
telemedicine psychiatric services. 
     A total of two telemedicine psychiatric sessions are 
provided, and if additional services are needed then the 
student would be incorporated as a patient in the psychi-
atry clinic. For those students needing psychiatric services, 
telemedicine sessions between the school and the Psychiatry 
Clinic are provided. In this manner, students could have up 
to two telemedicine psychiatric sessions while they remain 
in school. All TWITR services are provided with full parental 
consent.

TWITR School Districts

TWITR provides services to twelve West Texas school 
districts: Abernathy ISD, Brownfield ISD, Crosbyton ISD, 
Idalou ISD, Levelland ISD, Littlefield ISD, Lubbock Cooper 
ISD, Plainview ISD, Ralls ISD, Roosevelt ISD, Shallowater 
ISD and Tahoka ISD. 

  

TWITR Project Statistical Summary   

The key figures of this brief regard 17 students who were 
removed from schools. About half were homicidal and 
the remainder were actively suicidal. 

• 2014 – Following triage, a student was detained by 
the school resource officer and held on a mental 
health warrant. A search found the following: a note, 
a map, names, and a date certain. Interviews verified 
the intent to purchase ammunition and a handgun. 

The timeframe: Detained on Thursday, gun sale on 
Saturday, plan was for Monday morning. Student was 
placed in a juvenile detention facility.

• 2014 – Following triage, a student was ordered to 
inpatient emergency care by psychiatrists. EMS failed 
to transport the student. School personnel found the 
student in a gym locker room moments before sui-
cide. Student was hospitalized, stabilized and placed 
in a long-term residential treatment facility. 

• 2014 – Following triage, a student was arrested by 
school resource officer for a pattern of sexual abuse 
of other minor siblings and perhaps other children. 
Children were placed in foster care and case is ongoing.  
Student was placed in an alternate school facility 
under local law enforcement supervision. 

• 2014-2015 – Following triage, a crisis team was called 
to assess student for suicidal intent. Student left 
school grounds and was quickly located and detained 
by the school resource officer. Student was placed in 
an alternate juvenile detention facility. 

• 2014-2015 – Following triage, a student was arrest-
ed for violating probation. Student was sexually 
abusing younger siblings, stole a laptop and wrote 
pornographic emails to teachers at school. CPS was 
contacted by TWITR staff for further investigation into 
the sexual abuse. Student was placed in a juvenile 
detention facility.

• 2014-2015 – Following triage, a student assaulted his 
mother and stepfather. Student was placed in another 
city with grandmother. 

• 2015-2016 – Student had a psychotic breakdown at 
school, school counselor called TWITR staff (student had 
already been seen for first telemedicine appointment). 
Counselor was advised to call EMS and student was 
detained by a school police officer. 

• 2016-2017 – Student was arrested for making terroristic 
threat via social media.  Student was evaluated and was 
treated in TTUHSC Psychiatry and placed in alternative 
school.

• 2016-2017 – Student was removed from school for 
threats of violence to fellow students. 
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      For more information

      Visit our web page for more details about the TWITR project.
     http://www.twitrproject.org

     Email:     twitrproject@ttuhsc.edu 
     Phone:   806.743.7488


